
Kendall Young Library  
Board of Trustees Meeting  

June 17, 2024 Minutes  
 

The Kendall Young Library Board of Trustees met on Monday, June 17, 2024.   
 
Members present were Carol Yanda, Diane Bahrenfuss, and Gayette Grimm.  

Heidi Barrick and Steve Vande Zande were absent. 
 
Also present was Ketta Lubberstedt-Arjes, Ann McLaughlin, Adam Ganeff and 

Susan Griffith. 
 

The meeting was called to order at 6:05pm by president, Gayette Grimm.  The 
minutes of the May 20 meeting were approved. 
 

Public Input 
 

There was no public input. 
 
Farmer’s National Report – Adam Ganeff  

 
Adam Ganeff presented the Kendall Young Library Trust farm report.  See his 
written report for details.  

 
Financial Reports and Disbursement of Checks 

 
Diane Bahrenfuss moved and Carol Yanda seconded the motion to accept the 
Farmers National Report, the Financial Reports and the Disbursements of 

Checks.  Motion carried by unanimous vote. 
 
Director’s Report 

 
May 

 
See Report 
 

July Programs 
• Children’s programs 

o Wild Things 1 (Prek-K) – Mondays at 10:30 
o Wild Things 2 (1st-2nd) – Tuesdays at 10:30 
o Fuzzy Ducklings (under 3 years) – Wednesdays at 10:30 

o Hungry Caterpillars (preschool) – Thursdays at 10:30 
o Tweens Time (3rd-5th) – Fridays at 10:30 

• Teens  
o Teen Lounge is on Tuesdays from 10:00-11:30am. 
o Teen Games is on Thursdays from 10:00-11:30am. 

• Adult 
o Adult Crafternoon is Saturday, July 27 from 1:00-4:00. 



o Book Club is Tuesday, July 9 at 1:30pm and 6pm. 
o Upcycle Fashion Show is Saturday, July 13 at 10am. 

• Family 
o Foam Party is Thursday, July 11 at Webster City Market Nights. 

o The Family Pool Party is Tuesday, July 23 at 5pm. 
 

2024 Programming 

• Kathy Wilson is presenting Death Comes for Us All on October 29. 
 

Other Items 

• A person entered the library when we were closed to check out a hotspot.  
The police were called. 

• Doreen will present two story times at the Hamilton County Fair. 

• The Courthouse offers a microfilm reader/printer for public use, and we 
will direct patrons there for access. 

• No one attended the Chad Elliott program. He agreed to reschedule it for 
a Saturday morning. 

• The “tree branches” in the children’s department is falling down. 
 

Meetings 

• Wilson Brewer Historic Park Committee meeting 
 
Board Training 

 
Ann and Carol discussed the structure of the library's four sub-trusts and their 

associated investment accounts. 
 
Old Business 

 
A. 2022/2023 Financial Report  
 

Dean Barnett retired.   
 

B. Elevator Bids 
 
Representatives from Schumacher Elevator Company discussed their 

proposal for modernizing the elevator. The bid covers everything except for 
new flooring and network jack installation, and includes a one-year service 

warranty. 
 
Diane Bahrenfuss moved and Carol Yanda seconded the motion to accept 

Schumacher’s quote to modernizing the elevator. Motion carried by 
unanimous vote. 
 

New Business 
 

A. Interlibrary Loan Policy 
 



Ketta presented the updated Interlibrary Loan policy, proposing the removal 
of the $3 ILL fee to enable free Interlibrary Loans.  Diane Bahrenfuss moved 

and Carol Yanda seconded the motion to accept the updated policy. Motion 
carried by unanimous vote. 

 
B. Security Camera Policy 
 

Ketta introduced the revised Security Camera Policy.  Diane Bahrenfuss 
moved and Carol Yanda seconded the motion to accept the updated policy. 
Motion carried by unanimous vote. 

 
C. Gift Acceptance Policy 

 
Ketta presented an updated draft of the Gift Acceptanc 
e policy. The Board requested that she revise the recognition paragraph to 

make it more generic and present it at the July meeting. 
 

D. Strategic Plan Review 
 
This topic was tabled until the July meeting. 

 
E. Fair Parade closure 
 

Diane Bahrenfuss moved and Carol Yanda seconded the motion to close the 
Library on Tuesday, July 23 at 5pm for the fair parade. Motion carried by 

unanimous vote. 
 
F. Director Evaluation 

 
The Board will meet Sunday, July 21 at 2:00 in closed session. 
 

Committee Reports 
 

There was no discussion. 
 
Other 

 
The next board meeting will be Monday, July 22 at 6:00pm. 

 
The meeting was adjourned at 8:35pm. 
 

Respectfully submitted by Ketta Lubberstedt-Arjes, Library Director 


