Kendall Young Library
Board of Trustees Meeting
July 22, 2024 Minutes
The Kendall Young Library Board of Trustees met on Monday, July 22, 2024.

Members present were Carol Yanda, Diane Bahrenfuss, Gayette Grimm, Heidi
Barrick and Steve Vande Zande.

Also present was Ketta Lubberstedt-Arjes, Ann McLaughlin, Adam Ganeff, Tom
Schutter and Susan Griffith.

The meeting was called to order at 6:03pm by president, Gayette Grimm. The
minutes of the June 17 meeting were approved with corrections.

Public Input
There was no public input.
Farmer’s National Report - Tom Schutter

Tom Schutter presented the Kendall Young Library Trust farm report. See his
written report for details.

Financial Reports and Disbursement of Checks

Steve Vande Zande moved and Diane Bahrenfuss seconded the motion to
accept the Farmers National Report, the Financial Reports and the
Disbursements of Checks. Motion carried by unanimous vote.

Director’s Report
June
See Report

August Programs
¢ Women’s Self-Defense Workshop is Saturday, August 3 at 1:00pm.
e Book Club
o Tuesday, August 13 at 1:30pm
o Tuesday, August 13 at 5:30pm
e Seniors Share is Tuesday, August 20 at 10:30.
e DIY is Tuesday, August 27 at 5:30.

Other Items
e An arrest has been made for our 2022 ransomware attack.



e Darryl Pagel was consulted regarding the front door lock and has
proposed a potential solution to address the issue. It's not feasible to add
a deadbolt to the doors due to code restrictions.

e Schumacher plans to replace the elevator by late November or early
December. Ann mailed the down payment.

e Trane Update: Colton and his team toured the library on July 2. He
plans to attend the August board meeting to provide an update on the
equipment upgrade.

e The heating and cooling system continues to pose ongoing issues. I
reached out to Excel Mechanical to arrange an appointment for replacing
the old pipes.

e The phone system required repairs. A new system cabinet was needed.

e Four additional hotspots were ordered, funded by the Hamilton County
Supervisors.

e The outside light poles need to be painted.

Old Business

A.

2022/2023 Financial Report

There hasn't been any update.

. Gift Acceptance Policy

Ketta presented an updated draft of the Gift Acceptance policy and will
make additional changes before resubmitting it at the August meeting.

. Strategic Plan Review

This topic was tabled until the August meeting.

. Director Evaluation

The Board entered a closed session at 8:28 PM, which concluded at 8:34
PM.

New Business

A.

Library of Things Policy

Ketta presented the updated Library of Things Policy. There was an in-depth
discussion about whether non-Hamilton County residents should be
allowed to check out Library of Things. Ketta will research the data on our
collection and present additional information at the August meeting.

. Library Tour



The Board will tour the newly constructed and remodeled libraries on
Saturday, August 24.

C. Farm Dinner for Tenants

The Board of Trustees will host a dinner for the farm tenants this fall
season.

Committee Reports

There was no discussion.

Other

Ketta will search for a new flagpole to be installed near the parking lot.
The Board will attend the staff meeting on September 11.

The next board meeting will be Monday, August 19 at 6:00pm.

The meeting was adjourned at 8:35pm.

Respectfully submitted by Ketta Lubberstedt-Arjes, Library Director



