
Kendall Young Library  
Board of Trustees Meeting  

September 16, 2024 Minutes  
 

The Kendall Young Library Board of Trustees met on Monday, September 16, 
2024.   
 

Members present were Steve Vande Zande, Diane Bahrenfuss, and Gayette 
Grimm. Heidi Barrick and Carol Yanda were absent. 
 

Also present was Ketta Lubberstedt-Arjes, Ann McLaughlin, Adam Ganeff, and 
Susan Griffith. 

 
The meeting was called to order at 6:01pm by president, Gayette Grimm.  The 
minutes of the August 19 meeting were approved. 

 
Public Input 

 
There was no public input. 
 

Farmer’s National Report – Tom Schutter & Adam Ganeff 
 
Adam Ganeff presented the Kendall Young Library Trust farm report.  See his 

written report for details.  
 

Steve Vande Zande moved and Diane Bahrenfuss seconded the motion to 
transfer $40,000 from the farm account to cover property taxes. 

The tenant dinner is scheduled for November 25 at 6 pm. 

Financial Reports and Disbursement of Checks 
 

Steve Vande Zande moved and Diane Bahrenfuss seconded the motion to 
accept the Farmers National Report, the Financial Reports and the 

Disbursements of Checks.  Motion carried by unanimous vote. 
 
Director’s Report 

 
October Programs 

• Children’s programs 

o Tales Around the Town – Mondays at 5:00-6:30pm 
o Fuzzy Ducklings (Babies) – Wednesdays at 10:30am  

o Wild Things (PreK-2nd) - Tuesdays at 3:45pm 
o Tweens Time (3rd-5th) – Thursdays at 3:45pm 

• Teens  
o Teen Lounge is on Tuesdays and Thursday from 3:30-5:00pm. 
o Homeschool Tech is Thursday, October 17 from 1:00-3:00pm. 

• Adult 



o The Fall Charcuterie Workshop will take place on Thursday, 
October 3, at 5:30 PM. Registration is required, and the cost is 

$45. 
o Book Club is Tuesday, October 8 at 1:30pm. 
o Adult Evening Book Club is Wednesday, October 9 at 6:00pm 

o "Iowa Prohibition & Bootlegging," presented by Ann Kotz, will be 
held on Tuesday, October 15, at 5:30pm. 

o Books & Bourbon: Silent Book Club is Thursday, October 17 at 
5:00pm.  It will be held at Wildcat Distilling. 

o DIY is Tuesday, October 22 at 5:30pm. 

o "Death Comes for Us All," presented by Kathy Wilson, will be held 
on Thursday, October 29, at 6:00pm. 

• Family 
o Scratch Cupcake Curbside is Tuesday, October 1 at 3:30pm. 
o The Fall Book Sale is October 24-226. 

o Early Out Movie is Thursday, October 24. 
 

Other Items 

• A delivery truck entered the parking lot through the North exit, hit the 
telephone line, and knocked it down. The telephone company will be 

charging the driver for the cost of the service call. 

• Approved the shop drawing set for the elevator. 

• Staff evaluations are now underway. 

• Ketta is currently working on the annual state report, which is due in 
October. 

• Ketta is on vacation/sick leave from September 18-30. 

Meetings 

• City Admin meeting 

• Tiffany Larson, Bee Inspired CAPP Program 

Training 

• Collaborative Grantmaking & Impact Workshop 

• Reliable Records Retention 
 
Board Training 

 
Gayette led a discussion on the bylaws, reviewing the key components and 
suggesting the addition of Iowa Code language and the board survey to the 

document. The Board will revisit and discuss potential changes at the next 
meeting. 

 
Old Business 

 

A. 2022/2023 Financial Report  



 
No discussion took place. 

 
B. Gift Acceptance Policy 

 
Ketta presented an updated draft of the Gift Acceptance policy. Steve Vande 
Zande moved and Diane Bahrenfuss seconded the motion to accept the Gift 

Acceptance Policy. 
 
C. Library of Things Policy 

 
Ketta presented an updated draft of the Library of Things Policy. Steve 

Vande Zande moved and Diane Bahrenfuss seconded the motion to accept 
the Library of Things Policy. 
 

D. Trane 
 

Colton Cornwell will attend the October board meeting. The City Manager 
has requested a proposal for a sustainable system which Colton will provide 
to him. 

 
New Business 
 

A. Hoopla 
 

Ketta informed the Board about the increased usage of Hoopla, which has 
depleted the eBooks budget line. The Board agreed to continue offering 
Hoopla as a library service, and Ketta will review the budget to identify 

potential line items from which funds can be reallocated. 
 

Committee Reports 

 
There was no discussion. 

 
Other 
 

Ketta, Gayette and Carol visited Grimes Public Library, Waukee Public Library, 
Winterset Public Library and Ankeny Public Library.   

 
The next board meeting will be Monday, October 28 at 6:00pm. 
 

The meeting was adjourned at 8:04pm. 
 
Respectfully submitted by Ketta Lubberstedt-Arjes, Library Director 


