Kendall Young Library
Board of Trustees Meeting
October 28, 2024 Minutes

The Kendall Young Library Board of Trustees met on Monday, October 28,
2024.

Members present were Steve Vande Zande, Diane Bahrenfuss, Gayette Grimm,
Heidi Barrick, and Carol Yanda.

Also present was Ketta Lubberstedt-Arjes, Ann McLaughlin, Tom Schutter,
Adam Ganeff, Colton Cornwell, Adam Dickinson, Brandon Bahrenfuss and
Susan Griffith.

The meeting was called to order at 6:01pm by president, Gayette Grimm. The
minutes of the September 16 meeting were approved.

Public Input
There was no public input.
Farmer’s National Report - Tom Schutter & Adam Ganeff

Tom Schutter and Adam Ganeff presented the Kendall Young Library Trust
farm report. See his written report for details.

The City of Webster City is interested in purchasing or leasing five acres of land
near the current lime and sludge dumping site for use as a tree dump.
Brandon Bahrenfuss and Adam Dickinson discussed the city's need for an
alternative method of disposing of tree brush. The additional land would allow
the city to have controlled fires, helping to keep the brush piles at a
manageable level. The Farm Committee will meet to review the options and
consult with our attorney.

Financial Reports and Disbursement of Checks

Steve Vande Zande moved and Heidi Barrick seconded the motion to accept the
Farmers National Report, the Financial Reports and the Disbursements of
Checks. Motion carried by unanimous vote.

Director’s Report

October Programs
e Children’s programs
o Tales Around the Town — Mondays at 5:30-6:30pm
o Fuzzy Ducklings (Babies) - Wednesdays at 10:30am
o Wild Things (PreK-2nd) - Tuesdays at 3:45pm
o Tweens Time (3rd-5th) — Thursdays at 3:45pm



e Teens
o Teen Lounge is on Tuesdays and Thursday from 3:30-5:00pm.
o Homeschool Tech is Thursday, November 21 from 1:00-3:00pm.
e Adult
o Book Club is Tuesday, November 12 at 1:30pm.
o Adult Evening Book Club is Wednesday, November 13 at 6:00pm
o Books & Bourbon: Silent Book Club is Thursday, November 21 at
5:00pm. It will be held at Wildcat Distilling.
o DIY is Tuesday, November 19 at 5:30pm.
o Professional Storyteller, August Green, is on Saturday, November
16 at 10. It will be held at Southfield Wellness.
o Seniors Share is Thursday, November 14 at 10:30.
o Adult Bingo is Tuesday, November 26 at 1:00.
o Mommy & Me Support and Connect Group is November 7 at 5:30.
e Family
o Cold-Blooded Reptiles is November 9 at 10:30.
o Early Out Movie is Wednesday, November 13.

Other Items

e The outside lights are not working again. Trane will be here Wednesday.

e The contractor overlooked the repairs for the men's bathroom. Ketta has
reached out to Tyler Moen to assess the door and other pending projects.

e Awaiting a quote for additional security cameras in the Teen Area and
the staff parking lot on Water Street, as requested by staff.

e Doreen attended Parent-Teacher Conferences at Sunset, resulting in 30
new library cards being issued.

e On multiple occasions, both opened and unopened adult beverages were
discovered in the men's and women's restrooms. The police informed the
patron responsible that if alcohol is left in the bathroom again, they will
be prohibited from entering the library.

e We are working to coordinate an active shooter training for staff in
December, led by the State Patrol and the Sheriff. If necessary, would it
be possible for the library to open later on that date?

Meetings

e Webster City Chamber of Commerce
e Hamilton County Library Association

Training

e Ketta and Elaine attended Iowa Library Association Conference in Des
Moines.

e Elaine and Greta attended the 2024 Learning Circuit: Trending
Technology and the Future of Your Library.

e Ketta attended Space Planning Workshop. Excellent Workshop.



Old Business

A.

2022 /2023 Financial Report

No discussion took place.

. Trane

Colton Cornwell provided an update on the proposal to replace the HVAC
system. The estimated cost for the replacement will range from $1.1 million
to $1.5 million, depending on whether the VAV boxes are included in the
replacement. Colton will present the final proposal at the November board
meeting.

. Hoopla

Ketta and the Board discussed the anticipated costs for Hoopla in 2024.
Ketta identified three potential line items from which funds could be
reallocated. Steve Van Zande moved and Diane Bahrenfuss seconded the
motion to reallocate $1,000 from the furniture budget, $500 from postage,
and $2,000 from library supplies. Motion carried by unanimous vote.

New Business

A.

Bylaws

The Board reviewed the bylaws. Ketta will make the necessary updates and
present the revised document at the next meeting.

. Appeal Letter

Ann discussed the upcoming end-of-year fundraising campaign, which will
have the theme "Back to the Future." The campaign will explore how
Kendall and Jane might envision the future.

Ann has received a $1,000 anonymous donation to be used as a match for
Giving Tuesday.

. Budget

Ketta will reach out to Tom regarding the 2025 farm income. The Finance
Committee will convene to discuss the budget.

. Tenant Dinner

The Board has decided to order a meal for 30 people, including slow-roasted
beef, red chive mashed potatoes, green beans almondine, cheesecake, angel



food cake, and lemon leche. The Board will provide water, coffee and ice
tea.

Committee Reports
There was no discussion.
Other

A. Edward Jones visit

Ketta will reach out to Tim Finucan to check his availability for the
December board meeting.

B. December Meeting

Due to scheduling conflicts with schools, the Board will meet on Thursday,
December 19, at 6 pm.

The next board meeting will be Monday, November 18 at 6:00pm.
The meeting was adjourned at 8:31pm.

Respectfully submitted by Ketta Lubberstedt-Arjes, Library Director



