
Kendall Young Library  
Board of Trustees Meeting  

November 18, 2024 Minutes  
 

The Kendall Young Library Board of Trustees met on Monday, November 18, 
2024.   
 

Members present were Steve Vande Zande, Diane Bahrenfuss, Gayette Grimm, 
Heidi Barrick, and Carol Yanda. 

Also present was Ketta Lubberstedt-Arjes, Ann McLaughlin, Tom Schutter, 
Adam Ganeff, Colton Cornwell, and Nikki Ehn. 

The meeting was called to order at 6:02pm by president, Gayette Grimm.  The 
minutes of the October 28 meeting were approved with corrections. 
 

Public Input 
 
There was no public input. 

 
Farmer’s National Report – Tom Schutter & Adam Ganeff 

 
Tom Schutter and Adam Ganeff presented the Kendall Young Library Trust 
farm report.  See his written report for details.  

The projected income from the farms for 2025 is $465,000. 

Diane Bahrenfuss moved and Steve Vande Zande seconded the motion to 

authorize Farmer’s National to negotiate with the City of Webster City regarding 
a lease for 5 acres on the Walker farm to be used as a burning pile. Motion 

carried by unanimous vote. 
 
Financial Reports and Disbursement of Checks 

 
Steve Vande Zande moved and Heidi Barrick seconded the motion to accept the 

Farmers National Report, the Financial Reports and the Disbursements of 
Checks.  Motion carried by unanimous vote. 
 

Director’s Report 
 
December Programs 

 Children’s programs 
o Tales Around the Town – Mondays at 5:30-6:30pm 

o Fuzzy Ducklings (Babies) – Wednesdays at 10:30am  
o Wild Things (PreK-2nd) - Tuesdays at 3:45pm 
o Tweens Time (3rd-5th) – Thursdays at 3:45pm 

 Teens  
o Teen Lounge is on Tuesdays and Thursday from 3:30-5:00pm. 



 Adult 

o Book Club is Tuesday, December 10 at 1:30pm. 
o Evening Book Club is Wednesday, December 11 at 6:00pm 
o Books & Bourbon: Silent Book Club is Thursday, December 19 at 

5:00pm.  It will be held at Wildcat Distilling. 
o DIY is Tuesday, December 17 at 5:30pm. 

o Mommy & Me Support and Connect Group is December 10 at 
5:30. 

o Holiday Wreath Decorating is Tuesday, December 3 at 5:30. 

o 12 Days of Christmas promotion will start December 2. 

 Family 

o Cookie Decorating is Saturday, December 7 at 10:30am. 
 

Other Items 

 Active shooter training for staff, led by the State Patrol and the Sheriff, 
will be Thursday, December 12.  The Library will open at 11:00. 

 We are honored to receive donations in memory of Mary DesJardin. 

 Al Yungclas is handling the repair of the bathroom door. 

 The outside lights are functioning temporarily. P&P Electric needs to 

replace certain parts before Trane can complete the project. 

 The person who was bringing alcohol into the building has been banned 

from the library. 
 

Training 

 Elaine attended Performance Showcase. 

 
Old Business 

 

A. 2022/2023 Financial Report  

Our financial review has been assigned to Nick Stanley of TrustPoint. He 
has requested a list of documents required to complete the review. 

B. Trane 

 
Colton Cornwell provided an update on the proposal to replace the HVAC 
system, with an estimated cost of $1.8 million, including the replacement of 

the VAV boxes. 
 
Steve Van Zande moved and Heidi Barrick seconded the motion to approve 

the proposal and move forward with the HVAC system replacement 
including the VAV boxes. The motion was carried unanimously. 

 
C. Bylaws 

 

Ketta presented an updated version of the bylaws. Steve Van Zande moved 
and Heidi Barrick seconded the motion to approve the updated bylaws with 

corrections. The motion was carried unanimously. 



 
D. Appeal Letter 

 
Ann presented a draft of the appeal letter. She will make the necessary 

corrections and email the revised version to the board for finalization. 
 
C. Budget 

Ketta and the Finance Committee met in November to discuss the budget. 
They will continue refining it and present a draft at the December meeting. 

E. Tenant Dinner 

Eighteen people have RSVP'd for the Tenant Dinner on November 25. 

New Business 
 

A. Edward Jones 

Tim Finucan will attend the December meeting to provide an update on our 
accounts. 

The Finance Committee will contact Tim to determine whether it is better to 

pay Trane in full or make payments. 

B. Director Evaluation 

The Board will hold a closed session on Tuesday, December 10, at 5:00 PM 
to discuss the director’s evaluation. 

Committee Reports 
 

There was no discussion. 
 

Other 
 
The next board meeting will be Thursday, December 19 at 6:00pm. 

 
The meeting was adjourned at 8:05pm. 
 

Respectfully submitted by Ketta Lubberstedt-Arjes, Library Director 


