Kendall Young Library
Board of Trustees Meeting
December 19, 2024 Minutes

The Kendall Young Library Board of Trustees met on Monday, December 19,
2024.

Members present were Steve Vande Zande, Diane Bahrenfuss, Gayette Grimm,
Heidi Barrick, and Carol Yanda.

Also present was Ketta Lubberstedt-Arjes, Adam Ganeff, and Nikki Ehn.
On phone: Ann McLaughlin.

The meeting was called to order at 6:05pm by president, Gayette Grimm. The
minutes of the November 18 meeting were approved.

Public Input
Gayette presented written correspondence.
Farmer’s National Report - Adam Ganeff

Adam Ganeff presented the Kendall Young Library Trust farm report. See his
written report for details.

Steve Vande Zande moved and Heidi Barrick seconded the motion to accept the
payment from the Belmond Farm Pipeline Damage Settlement and allocate
$500 to the farmer for the 2025 yield loss. The motion carried unanimously.

Other Items of Interest:
e The bonus rent was $295.
e Adam will continue discussions with the City regarding the lease. He will
confirm which five acres are being requested and inquire whether the
City will provide a fence, insurance, electricity, lighting, and cameras.

Financial Reports and Disbursement of Checks

Steve Vande Zande moved and Diane Bahrenfuss seconded the motion to
accept the Farmers National Report, the Financial Reports and the
Disbursements of Checks. Motion carried by unanimous vote.

Director’s Report

January Programs
e Children’s programs
o Tales Around the Town — Mondays at 5:30-6:30pm
o Fuzzy Ducklings (Babies) - Wednesdays at 10:30am



o Wild Things (PreK-2nd) - Tuesdays at 3:45pm

o Tweens Time (3rd-5th) — Thursdays at 3:45pm
e Teens

o Teen Lounge is on Tuesdays and Thursday from 3:30-5:00pm.
e Adult

o Adult Board Games is Saturday, January 11 at 3pm.

o Book Club is Tuesday, January 14 at 1:30pm.

o Evening Book Club is Wednesday, January 15 at 6:00pm

o Books & Bourbon: Silent Book Club is Thursday, January 16 at
5:00pm. It will be held at Wildcat Distilling.
DIY is Tuesday, December 17 at 5:30pm.
Mommy & Me Support and Connect Group is December 10 at
5:30.

o DIY is Tuesday, January 27 at 5:30.

o Crochet Workshop is Thursday, January 30 at 5:30.
e Family

o Early out movie is Wednesday, January 15 at 12:30.

o Free seed giveaway is Saturday, January 25.

o O

Other Items

e The Library is featuring a Ruth Suckow exhibit in the Genealogy Room.

e Trane visited the library last week to repair two VAV boxes. Additional
parts are required to complete the repair on one of the boxes.

e Trane will install additional access points in the building as part of the
new HVAC system installation. The cost is included in the proposal.

e Ketta has been unable to secure an appointment with Ariel Betran to
discuss a loan from the city.

e Ketta submitted the Enhance Hamilton County Foundation grant to
digitize our Citizen Cards in the Genealogy Room.

e The staff evaluations are completed.

e Due to a shortage of donors, Kendall Young Library contributed a gift to
the Angel Tree.

e P&P Electric worked on the exterior lights. The City has been contacted
to replace the light bulbs, and Ketta needs to coordinate with Trane to
finalize everything.

Training
e Ketta attended a webinar called “Building Projects 101.” Once it is posted
on YouTube, she will send an email with the link for it plus the
documents from the space planning program.

Old Business

A. 2022 /2023 Financial Report



No updates were provided regarding the financial report.
B. Budget 2025

The Board reviewed the 2025 budget. Budget cuts are planned, and Ketta
will revise the budget to reflect the changes requested by the Board.

C.Director Evaluation

The Board entered a closed session in accordance with Iowa Code section
21.5(1) at 9:23pm. The board returned to open session at 9:28pm.

New Business
A. Edward Jones — Tim Finucan
The discussion was postponed to the next meeting.
Committee Reports
There was no discussion.
Other
A. Dinner — Heidi

The Board will meet at La Perla on Monday, January 20, at 5:00pm to
celebrate Heidi’s final board meeting.

B. Board of Trustee Election: Application of Interest

The discussion was postponed.
The next board meeting will be Monday, January 20 at 6:00pm.
The meeting was adjourned at 9:28pm.

Respectfully submitted by Ketta Lubberstedt-Arjes, Library Director



