Kendall Young Library
Board of Trustees Work Session
September 22, 2025 Minutes

The Kendall Young Library Board of Trustees met on Monday, September 22,
2025.

Members present were Carol Yanda, Steve Vande Zande, Nicki Ehn, Diane
Bahrenfuss and Gayette Grimm. Also present was Ketta Lubberstedt-Arjes.

The meeting was called to order at 6:00pm by president, Gayette Grimm.

This session was dedicated to reviewing current library priorities, assessing
emerging community needs, and beginning the framework for the 2026-2029
Strategic Plan. The Board will continue to work on it at the next board meeting

on October 20.

Respectfully submitted by Ketta Lubberstedt-Arjes, Library Director



